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Abstract 

This research looks at the CSR and sustainability practices of the British American 

Tobacco (BAT) in both Nigeria and the United Kingdom. The study's goal is to compare and 

contrast the sustainability and CSR initiatives of BAT in the two nations. This research is 

qualitative in nature, comprising a thematic analysis of both primary and secondary sources 

that discuss how BAT conducts its business in Nigeria and the United Kingdom. According to the 

findings of the research, BAT's marketing in Nigeria aims directly at young people by using bright 

packaging and flavour profiles that appeal to the youth, leading to an alarming rise in smoking 

among the youthful population. BAT's youth-oriented advertising strategies have come under 

intense criticism in the UK. Despite certain problems with CSR and sustainability, BAT has been 

praised in a number of studies for its environmental and sustainability-related initiatives. 

However, BAT's sustainability reporting has attracted public criticism for a lack of transparency 

and negligence of crucial issues such as the threat of tobacco products to human health, 

regardless of the fact that the company has decreased its carbon emissions by 43% since 2000 

and undertaken various programs to enhance labour conditions. The research found that fixing 

these problems will help BAT become more accountable and increase the quality of its CSR and 

sustainability efforts. This includes establishing more responsible marketing techniques that do 

not target youth in Nigeria and the UK, and being more forthcoming in its sustainability 

reporting. The study concludes that further research and development is needed into the 

tobacco industry's CSR and sustainability practices, especially in developing countries. 
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Chapter 1 

1 Introduction 

The role of businesses in society through corporate social responsibility (CSR) has grown 

in significance over the past few years. In essence, CSR is a term used to describe the extra steps 

businesses make to lessen their negative effects on communities and the environment, above 

and beyond what is required by law (Ataniyazova et al., 2022).  CSR includes not just monetary 

donations but also voluntary work, efforts to protect the environment, and a commitment to 

doing business with integrity (Ataniyazova et al., 2022). Several factors contribute to CSR's rising 

profile. First, corporations are increasingly aware that their actions have far-reaching 

consequences for people and the planet (Asemah-Ibrahim et al., 2022). Companies are 

becoming more conscious of the need to accept responsibility for their actions and lessen the 

negative impact they have as they become more globalized and expand their operations into 

more countries. Second, there is growing pressure from customers for businesses to act 

responsibly. Consumers will often pay a premium for goods and services that are made in an 

ethical and sustainable way (Ali Gull et al., 2022). Third, as a result of the tightened international 

and national standards, businesses are being compelled to account for and mitigate the 

negative effects of their operations on society and the environment. In terms of human rights, 

labour rights, environmental sustainability, and anti-corruption, for instance, the United Nations 

Global Compact provides a set of principles for companies to follow. 

The tobacco industry's production and advertising strategies have come under intense 

scrutiny in recent years (Ataniyazova et al., 2022). The tobacco industry has been accused of 

exploiting vulnerable populations, promoting addiction, and downplaying the dangers of 
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smoking despite widespread knowledge of these facts (Ataniyazova et al., 2022). In light of 

these concerns, many tobacco companies have implemented corporate social responsibility and 

sustainability programs. The goal of many of these campaigns is to lessen the harm caused by 

tobacco products while also encouraging ethical advertising and funding community and 

environmental initiatives (Bhatia & Makkar, 2020). However, opponents state that these efforts 

are typically superficial and do not tackle the root causes of the tobacco industry's problems. A 

common example is the claim that tobacco companies' CSR efforts are nothing more than a 

hoax meant to boost their image in the eyes of the public without actually doing anything to 

solve the problems they cause (Bhatia & Makkar, 2020). Companies in the tobacco industry are 

under increasing pressure to address their negative social and environmental impacts, and CSR 

and sustainability continue to be major concerns despite these criticisms. A comparison of 

British American Tobacco's (BAT) operations in the United Kingdom and Nigeria, with a focus on 

manufacturing and marketing strategies, is used to assess the efficacy and consistency of BAT's 

CSR and sustainability initiatives and to shed light on the factors that influence the 

implementation and impact of CSR and sustainability initiatives in the tobacco industry. 

1.1 Background and Rationale 

Founded in London in 1902, BAT is now a major global tobacco player with significant 

dominance around the globe (Comoglio et al., 2022). Dunhill, Lucky Strike, and Pall Mall are just 

some of the brands the company sells after expanding to over 180 countries (Comoglio et al., 

2022). Notably, BAT is one of the world's largest tobacco companies, and it has received a lot of 

negative criticism for its part in the tobacco industry. The company has been criticized heavily 

for adding to public health issues. There is widespread agreement that using tobacco products 
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is detrimental to health and that smoking is a major contributor to premature death and illness. 

Critics say that tobacco companies like BAT have a responsibility to lessen the harm their 

products cause, but the companies have not sufficiently done so (Brandao & Godinho-Filho, 

2022). BAT has also been accused of promoting addiction and using unethical marketing tactics. 

The company has been called out, for instance, for attempting to capitalize on youth culture by 

tailoring its advertising to that market demographic (Brandao & Godinho-Filho, 2022). 

Some critics say it is unethical because it targets young people and contributes to the 

larger public health issue of tobacco use (Brandao & Godinho-Filho, 2022). For instance, in 

2018, a report was released by the Tobacco Control Research Group at the University of Bath 

that was critical of BAT's CSR initiatives, arguing that their primary goal was to improve the 

company's public image rather than address the harm caused by its products (Comoglio et al., 

2022). The study also claimed that BAT's efforts varied widely from country to country and 

ignored the industry's root issues. BAT has, despite these criticisms, taken steps to improve its 

social and environmental impact in recent years. The company has implemented many CSR and 

sustainability programs and policies, such as those that aim to lessen its negative impact on the 

environment, encourage ethical marketing, and foster local growth (Brandao & Godinho-Filho, 

2022). On the other hand, naysayers insist that these efforts are insufficient to deal with the 

industry's underlying issues. They argue that BAT and other corporations have a responsibility to 

take more drastic measures than CSR initiatives to lessen the harm that their products cause. 

Furthermore, BAT's products and advertising strategies have been challenged in court on 

multiple occasions (Bhatia & Makkar, 2020). For instance, in 2012, the Australian government 

mandated that all tobacco products be sold in "plain packaging," meaning they could not 
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feature any logos, slogans, or other identifying features (Bhatia & Makkar, 2020). This law was 

challenged in court by BAT and other tobacco companies on the grounds that it infringed on 

their right to protect their intellectual property. The challenge failed, however, and the plain 

packaging law was upheld. In addition, BAT's actions in developing nations have come under 

increased scrutiny in recent years due to allegations that the company exploited vulnerable 

populations through aggressive marketing strategies. In 2015, for instance, non-governmental 

organizations (NGOs) in countries like Bangladesh, Indonesia, and Kenya accused BAT of using 

strategies like giving away free cigarettes to youth and sponsoring events that catered to youth 

culture (Bhatia & Makkar, 2020). However, the company has refuted the claims and restated its 

dedication to ethical advertising. Despite these concerns, BAT has received praise for its CSR and 

sustainability efforts. The company was included in the Dow Jones Sustainability Index for the 

18th year in a row in 2020, and it ranked second within the Tobacco industry (Bhatia & Makkar, 

2020). Notably, performance in areas such as environmental sustainability, labour practices, and 

social responsibility are used to rank companies (Bhatia & Makkar, 2020). Given these tensions, 

this research seeks to assess how well BAT's CSR and sustainability initiatives in Nigeria and the 

UK measure up. The study's overarching goal is to identify the factors that influence the 

implementation and impact of CSR and sustainability initiatives in different contexts by 

comparing the company's initiatives in these two countries. The research aims to help clarify 

how CSR and sustainability can work together to encourage ethical business conduct in the 

tobacco industry and beyond. 

The significance of this research lies in the fact that it will investigate the institutional 

factors that have an effect on BAT's operations in both countries. In today's competitive 
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business environment, understanding the CSR and sustainability practices and policies of MNCs 

is crucial (Dhandhania & O'Higgins, 2022). To better understand how multinational corporations 

(MNCs) function in different socio-economic and cultural contexts, this study on the CSR 

practices of BAT in the UK and Nigeria is important. The research compares and contrasts BAT's 

CSR policies and practices in the two countries, shedding light on the similarities and differences 

between them. According to Dhandhania and O'Higgins (2022), the CSR practices of MNCs are 

strongly influenced by institutional factors like government policies, regulations, and cultural 

norms. To create CSR strategies that meet local expectations and needs, knowledge of these 

factors is crucial. Moreover, the research pinpoints where BAT's operations in Nigeria can make 

CSR and sustainability-related enhancements. The information helps BAT focus its efforts on the 

most critical social and environmental problems facing the country. Besides, it is useful to other 

multinational corporations doing business in Nigeria and other African countries experiencing 

the same difficulties (De Silva Lokuwaduge & De Silva, 2022). As such, the research will shed 

light on how MNEs' CSR and sustainability efforts can be enhanced to have a positive social and 

environmental impact in a variety of settings. This research has implications beyond the tobacco 

industry and into other industries where CSR practices are under similar strain. The findings of 

this research have the potential to inform the development of future CSR policies and practices 

among MNEs operating in a variety of settings. 

The rationale of the study lies within the role of MNEs in promoting sustainable 

development in the host countries. According to Lim et al. (2022), the role that the MNEs play in 

the host community has gained significant attention in the recent past, especially on how the 

company's focus on CSR and sustainable practices. In particular, the CSR practices of the MNEs 
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in Africa have received significant attention due to the continent's unique challenges and 

opportunities. Poverty, inequality, environmental degradation, political unpredictability, and a 

lack of infrastructure are just some of the problems that need to be solved. On the other hand, 

the opportunities include growth in the economy, new ideas, a richer cultural landscape, and a 

greater positive social impact. As such, MNEs have the potential to make significant 

contributions to economic growth, innovation, cultural enrichment, and social welfare in the 

regions in which they operate (Raimi, 2017). But they must also deal with difficulties, such as 

adopting environmentally friendly procedures, coordinating with local interest groups, and 

avoiding political dangers. Multinational enterprises can make a positive impact on Africa by 

seizing the many opportunities that exist there. However, there is a need to understand the 

differences which exist in other countries in comparison to Nigeria for a better understanding of 

the CSR and sustainability practices of the MNEs from a broader perspective. For instance, there 

is a broad discrepancy between the CSR and sustainability practices of MNEs and those held 

responsible in the UK compared to Africa, where they seem to exploit, pollute, damage and go 

without significant legal measures regarding their actions (Lim et al., 2022). However, there is 

limited research on the state of CSR and sustainability practices of the African MNEs. Thus, this 

study aims to fill this knowledge gap by examining BAT's CSR and sustainability practices and 

policies.  

1.2 Research Aim and Objectives 

This research aims to provide a comparative review of BAT's CSR and sustainability 

practices and policies in Nigeria and the UK given the company's marketing and manufacturing 

operations, offering insights into the gaps and opportunities for improvement. By conducting a 
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comparative analysis of BAT's CSR practices and policies in the UK and Nigeria, the study will 

shed light on the differences and similarities in CSR and sustainability practices and policies of 

MNEs in developed and developing countries. Moreover, the study will explore the institutional 

factors to develop a deeper understanding of the aspects affecting the CSR and sustainability of 

the MNEs. The UK is considered since it is a developed country and hosts the Headquarters of 

BAT while Nigeria is chosen since it is a developing country. As such it will be vital to understand 

the differences in upstream and downstream supply chain in both the UK and Nigeria. The 

comparison will shed light on the CSR and sustainability practices of MNE’s in developed and 

developing countries from a global perspective. The preconceived themes that will guide the 

study include BAT’s compliance in meeting the CSR and sustainable practices and the expression 

of CSR and sustainability in policies, marketing and manufacturing process of BAT. Also, the 

study will lead to a major theme on the nature and history of the MNE’s from a global 

perspective. The study will also recommend developing strategies for promoting sustainable 

development in African countries through the actions of the MNEs. Thus, the objectives of the 

study are:  

1) To review the CSR policies and practices of BAT in the UK and Nigeria. 

2) To explore the institutional factors affecting the operation of BAT in the UK and       

Nigeria. 

3) To identify the gaps and opportunities for CSR and sustainability improvement in BAT's 

operations in Nigeria. 
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1.2.1 Research Questions 

1. What are the similarities and differences between the CSR policies and practices 

of British American Tobacco (BAT) in the UK and Nigeria? 

2. What are the institutional factors that shape the way BAT operates in the UK and 

Nigeria? 

3. What are the key gaps and opportunities for improving CSR and sustainability in 

BAT's operations in Nigeria? 

1.3 Structure of the Dissertation 

The dissertation follows a standard academic research format, consisting of an 

introduction, literature review, methodology, results, and conclusion chapters. The introduction 

chapter presents the study background, the research problem, and the research questions. This 

chapter also outlines the research objectives and the significance and rationale of the study. The 

second chapter—the literature review chapter, provides a comprehensive overview of the 

current literature on CSR and sustainability practices and policies of MNEs, focusing on BAT in 

both UK and Nigeria. The chapter includes an analysis of the theoretical framework and 

previous empirical studies relevant to the study. It also critically analyses the previous research 

to present the literature gap. The third chapter, the methodology chapter, outlines the research 

philosophy, strategy, the research design, data collection methods, and data analysis techniques 

used in the study. The chapter also discusses the limitations and ethical considerations of the 

study. The fourth chapter presents the study's findings in response to the research questions. It 

includes a comparative analysis of BAT's CSR practices in the UK and Nigeria, an exploration of 

the institutional factors affecting the company's operation in both countries, and an 
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identification of gaps and opportunities for CSR and sustainability improvement in BAT's 

operations in Nigeria. Lastly, the conclusion chapter summarizes the study's main findings, 

draws conclusions, and offers recommendations for future research and practice. It also reflects 

on the significance of the study and its contribution to the literature on CSR and sustainability 

practices and policies of MNEs. 
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Chapter 2 

2 Literature Review 

2.1 Introduction 

MNEs in different parts of the world are placing greater emphasis on CSR and 

environmental conservation. There is a rising demand for MNEs to implement sustainable 

practices and participate in CSR activities as more people become aware of the role of 

businesses on society and the environment. Stakeholder theory is an important framework for 

understanding CSR and sustainability (Dhandhania & O'Higgins, 2022). MNEs, on this theory, 

have a responsibility to anyone affected by their business activities, not just shareholders but 

also customers, employees, suppliers, and local community members. A long-term perspective 

that values sustainable practices and responsible behaviour is advocated for by this theory, 

which stresses the significance of considering the interests of all stakeholders when making 

business decisions (Romero-Castro et al., 2022). This literature review focuses on the academic 

literature, previous research, key concepts, debates, and theories around CSR and sustainability 

practices and policies of MNEs. The review will justify the focus of the research, which is to 

conduct a comparative analysis of CSR and sustainability practices and policies of the British 

American Tobacco (BAT) in the UK and Nigeria. 

2.2 Overview of CSR and Sustainability 

Sustainable business practices and CSR are two intertwined ideas that have gained 

prominence recently. In essence, CSR is a business strategy that enables a corporation to fulfil 

its social obligations to the community, its stakeholders, and itself (Ataniyazova et al., 2022). On 

the other hand, sustainability refers to a company's capacity to provide for the needs of the 
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current generation without jeopardizing the future generations' ability to do the same (De Silva 

Lokuwaduge et al., 2022). In this regard, Dhandhania and O'Higgins (2022) argue that CSR and 

sustainability go hand in hand since sustainable business strategies are frequently central to CSR 

efforts. Sustainable manufacturing techniques and carbon footprint reduction are two examples 

of how a firm can conserve the environment while still making progress toward its CSR goals. 

Similarly, when a business invests in community improvement projects or provides funding for 

healthcare and education, it advances its CSR objectives and gains the respect of its 

stakeholders. For instance, the study by Dhandhania and O'Higgins (2022) shows that 

companies strive to ensure the organization's success by meeting their CSR goals. However, the 

study shows that companies focus more on the needs of the workers, with little attention being 

directed to the needs of the community. Nevertheless, there is a rising need for companies to 

focus on CSR and sustainability. 

In a nutshell, several factors contribute to the rising necessity of CSR and sustainability in 

international business. First, shoppers are considering the wider social and environmental 

consequences of the products they buy from different brands (Lim et al., 2022). This argument 

is supported by a study by Vedula et al. (2022) which shows that customers who place a 

premium on social and environmental responsibility are a prime target market for businesses 

that embrace sustainable and responsible practices. In addition, several governments have 

enacted rules and regulations that require firms to adhere to certain sustainability standards 

because of the increased attention regulatory frameworks have drawn to environmental and 

social issues caused by corporation. Thus, sustainability and CSR are becoming increasingly 
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important to investors, who seek businesses that make money and improve society and the 

environment. 

2.3 Debates and Theories 

CSR and sustainability practices and policies of MNCs have been the subject of extensive 

academic literature. This literature has identified several debates and theories surrounding 

these practices and policies. This subsection expands on the following debates and theories to 

better understand the issues at hand. 

2.3.1 The Shareholder vs. Stakeholder Debate 

One of the most significant debates in the CSR and sustainability practices and policies of 

MNCs is the difference between shareholder and stakeholder values. Shareholder value refers 

to the maximization of profits for the shareholders. In other words, shareholders are more 

concerned about the return on their investment. In contrast, stakeholder value refers to the 

consideration of the interests of all stakeholders, including customers, employees, communities, 

and the environment (George & Schillebeeckx, 2022). The shareholder value perspective argues 

that the primary objective of a business is to maximize profits for the benefit of its 

shareholders. This perspective assumes that focusing on profits can create value for its 

shareholders, which benefits society. According to this perspective, a company's core objective 

is to create wealth, which can be distributed through taxes, dividends, and philanthropy. 

On the other hand, the stakeholder value perspective argues that a company has a 

responsibility to consider the interests of all stakeholders (D'Souza et al., 2022). This perspective 

assumes that companies are not just economic entities but also social entities and, therefore, 

have a broader responsibility beyond maximizing profits for shareholders (Salehi & Alkhyyoon, 
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2022). This value can be created through ethical behaviour, environmental sustainability, and 

social responsibility. The ambiguity between these two perspectives has been the subject of 

much debate (Linnenluecke, 2022). Some argue that companies should focus solely on 

shareholder value, while others argue that companies should consider the interests of all 

stakeholders. Critics of the shareholder value perspective argue that it leads to short-termism 

and a narrow focus on profit, which can harm a company's long-term sustainability. On the 

other hand, critics of the stakeholder value perspective argue that it is unrealistic and may 

dilute shareholder value, which is detrimental to a company's competitiveness. 

2.3.2 Stakeholder Theory 

Stakeholder theory is a theoretical framework that addresses the ambiguity between 

shareholder and stakeholder values. According to this theory, a company is responsible for 

considering the interests of all its stakeholders in the host country, including employees, 

customers, suppliers, communities, and the environment (Waheed & Zhang, 2022). This theory 

argues that by considering the interests of all stakeholders, a company can create long-term 

value for its shareholders. Stakeholder theory recognizes that stakeholders' interests may 

sometimes conflict with each other. For example, the interests of employees may conflict with 

the interests of shareholders, or the interests of the environment may conflict with the interests 

of suppliers (Waheed & Zhang, 2022). In such cases, stakeholder theory suggests that 

companies should seek to balance the interests of all stakeholders in a way that maximizes long-

term value creation. 

MNCs that adopt stakeholder theory and integrate sustainability into their business 

practices tend to have better financial performance, reputation, and employee satisfaction 
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(Fatima & Elbanna, 2023). For example, Unilever has set ambitious sustainability targets, such as 

halving the environmental impact of its products by 2030 (Unilever, 2020). Consequently, the 

company has been recognized for its sustainability efforts by organizations such as the Dow 

Jones Sustainability Index (Unilever, 2020). Similarly, Patagonia has embraced sustainability by 

using environmentally friendly materials, reducing waste, and supporting environmental causes. 

Patagonia has been recognized as a sustainability and CSR leader and named one of the world's 

most ethical companies by Ethisphere (Bouguerra et al., 2023). However, critics argue that 

stakeholder theory may not always lead to sustainable business practices. For example, MNCs 

may prioritize their interests over the interests of their stakeholders, or stakeholders may have 

conflicting interests (Waheed & Zhang, 2022). Additionally, some critics of the theory argue that 

sustainability and CSR are often used as marketing tools, and corporations may engage in 

greenwashing by promoting their sustainability efforts without implementing meaningful 

changes (Fatima & Elbanna, 2023). 

Stakeholder theory also emphasizes the importance of CSR, which refers to the 

voluntary actions of a corporation to improve its impact on society and the environment. MNCs 

that adopt stakeholder theory and integrate CSR into their business practices have better 

financial performance and reputation (Bouguerra et al., 2023). For example, Starbucks has 

implemented CSR initiatives such as ethical sourcing, community service, and environmental 

sustainability, contributing to its positive reputation and financial success (Fatima & Elbanna, 

2023). However, critics argue that CSR may not always lead to meaningful changes and may be 

used to maintain the status quo (Bouguerra et al., 2023). Additionally, CSR initiatives may not 
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always align with stakeholders' interests and may be used to deflect attention from negative 

business practices (Bouguerra et al., 2023). 

2.3.3 The Triple Bottom Line Framework (TBL) 

The triple bottom line is another theoretical framework developed to address the 

ambiguity between shareholder and stakeholder values. According to this framework, a 

company should be evaluated based on its economic, social, and environmental performance 

(Khokhar et al., 2022). Economic performance refers to the financial performance of the 

company. In contrast, social performance refers to the company's impact on society, and 

environmental performance refers to the company's impact on the environment. The triple 

bottom line framework recognizes that companies are responsible for generating profits and 

contributing positively to society and the environment. This framework suggests that companies 

should strive to create value for all stakeholders and should seek to balance their economic, 

social, and environmental performance. 

MNCs that adopt the triple bottom line framework aim to create value for all their 

stakeholders, including shareholders, employees, customers, communities, and the 

environment. By balancing the interests of all stakeholders, MNCs can improve their long-term 

sustainability and financial performance (Khokhar et al., 2022). For example, Ben & Jerry's, an 

ice cream company, has incorporated the triple bottom line framework into its business 

practices and has been recognized for its social and environmental sustainability efforts 

(Cristobal-Cipriano et al., 2022). Ben & Jerry's has also achieved strong financial performance 

and has been acquired by Unilever (Cristobal-Cipriano et al., 2022). 
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However, critics argue that the triple bottom line framework may not always lead to 

meaningful changes in corporate behavior. Despite adopting the triple bottom line framework, 

MNCs may prioritize shareholder value over stakeholder value (Srivastava et al., 2022). 

Additionally, the TBL framework may be used as a marketing tool to improve a corporation's 

reputation rather than driving systemic change (Cristobal-Cipriano et al., 2022). The triple 

bottom line framework is closely related to sustainability, as it simultaneously emphasizes on 

the importance of creating economic, social, and environmental value. MNCs that adopt the 

triple bottom line framework and integrate sustainability into their business practices tend to 

have better financial performance, reputation, and employee satisfaction (Venkatraman & 

Nayak, 2015). For example, Interface, a carpet manufacturer, has incorporated the TBL 

framework into its business practices and has set ambitious sustainability targets, such as 

becoming a carbon-negative company by 2040 (Venkatraman & Nayak, 2015). Notably, Interface 

has been recognized for its sustainability efforts and has achieved strong financial performance 

(Venkatraman & Nayak, 2015). However, critics argue that the triple-bottom-line framework 

may not always lead to meaningful changes in corporate behavior. MNCs may focus on 

improving their reputation without implementing the systemic change or engage in 

greenwashing by promoting their sustainability efforts without implementing meaningful 

changes (Cristobal-Cipriano et al., 2022). 

2.4 Government Regulation and Voluntary Initiatives 

Another debate in the CSR and sustainability practices and policies of MNCs is the role of 

government regulation vs. voluntary initiatives. Some argue that government regulation must 

ensure companies are accountable for their social and environmental impacts. In contrast, 
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others argue that voluntary initiatives are more effective in promoting sustainable business 

practices (El-Said et al., 2022). Proponents of government regulation on CSR and sustainability 

argue that it is necessary to set minimum standards for corporate behavior, as companies may 

prioritize profits over social and environmental responsibility (El-Said et al., 2022). The 

proponents further argue that without government regulation, companies may engage in 

harmful practices, such as pollution and labour exploitation, which can negatively impact 

society and the environment. Government regulation can also provide a level playing field for 

companies, ensuring that all companies follow the same set of rules and are held accountable 

to the same standards. 

On the other hand, proponents of voluntary initiatives argue that MNCs are more 

effective in promoting sustainable business practices without being patronized by the 

government or other superior authority entity. Voluntary initiatives involve non-governmental 

organizations, industry associations, and companies taking action to address social and 

environmental issues (Fifka & Reiser, 2015). These initiatives can include codes of conduct, 

certification schemes, and reporting frameworks. Supporters of voluntary initiatives argue that 

they lead to faster and more flexible action than government regulation, as companies can 

respond to changing circumstances without waiting for government action. 

However, critics of voluntary initiatives argue that such initiatives may lack accountability 

and enforceability. Critics further argue that companies may engage in greenwashing, or make 

false or exaggerated claims about their social and environmental practices to improve their 

reputation without actually making substantive changes to their behavior. Critics also argue that 

voluntary initiatives may be insufficient in addressing systemic issues, such as income inequality 
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and climate change, which require collective action and government intervention through 

regulatory enactments (Fifka & Reiser, 2015). Thus, the CSR and sustainability practices and 

policies of MNCs are complex and multifaceted, with numerous debates and theories 

surrounding them. The ambiguity between shareholder value and stakeholder value, the role of 

government regulation vs. voluntary initiatives, and the importance of stakeholder theory and 

the triple bottom line are all important issues that must be considered in analysing the social 

and environmental impact of MNCs. 

2.5 MNCs' CSR and Sustainability Practices and Policies  

Previous research has made significant contributions to understanding MNCs' CSR and 

sustainability practices and policies. Several studies have investigated the factors that influence 

the adoption of CSR practices by MNCs, as well as the impact of these practices on financial 

performance and reputation. One notable study by Jamali et al. (2017) examined the CSR 

activities of MNCs from developed and developing countries. The study found that MNCs from 

developed countries are more likely to engage in CSR activities than those from developing 

countries. This was attributed to the fact that developed countries have stronger legal 

frameworks, societal expectations around corporate responsibility, and higher levels of 

stakeholder activism (Jamali et al., 2017). However, the study also found that MNCs from 

developing countries that operated in developed country markets were more likely to engage in 

CSR activities than those that operated exclusively in developing countries. This suggests that 

global market pressures and stakeholder expectations can also influence MNCs' adoption of CSR 

practices. 
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Another study by Kumar and Dua (2022) investigated the relationship between 

environmental responsibility and financial performance among MNCs. The study found that 

more environmentally responsible MNCs were more likely to be financially successful. This was 

attributed to several factors, including improved reputation and brand image, reduced costs 

through resource efficiency and waste reduction, and increased sales through environmentally 

conscious consumers. The study suggests that environmental responsibility can be a 

competitive advantage for MNCs. Additionally, a study by Bu and Liu (2022) found that 

institutional pressures influenced the CSR activities of MNCs. The study analysed MNCs from 

the automotive, chemical, and pharmaceutical industries and found that institutional pressures 

from governments, non-governmental organizations, and industry associations significantly 

impacted CSR activities. Furthermore, the study found that companies from developed 

countries were more likely to engage in CSR activities in response to institutional pressures than 

those from developing countries. Another study by Ike et al. (2022) analysed the CSR reporting 

practices of MNCs and found that MNCs used CSR reporting as a strategic tool to improve their 

reputation and brand image. The study analysed 100 MNCs from the Global Fortune 500 list and 

found that CSR reporting was more prevalent among companies from developed countries than 

those from developing countries. 

In terms of government regulation vs. voluntary initiatives, a study by Lee et al. (2022) 

examined the impact of government regulations on the environmental performance of MNCs. 

The study used a sample of 133 MNCs from the chemical industry and found that government 

regulations had a significant impact on the environmental performance of companies. Another 

study by Williamson et al. (2022) examined the CSR practices of MNCs in the extractive industry 
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in the developing countries. The study found that MNCs in the extractive industry faced 

significant challenges in engaging in CSR activities due to the complexity of the industry and the 

diverse range of stakeholders involved. Furthermore, the study found that MNCs that adopted a 

stakeholder approach, considering the interests of all stakeholders, were more likely to engage 

in socially responsible behavior than those that focused solely on shareholder interests. 

Several other studies have also explored MNCs' CSR and sustainability practices and 

policies, including the challenges and opportunities they face. One study by Roy and Quazi 

(2022) analyzed the relationship between CSR practices and financial performance of MNCs. 

The study used a sample of 408 MNCs from 35 countries and found a positive correlation 

between CSR practices and financial performance. Furthermore, the study found that CSR 

practices were more effective in promoting financial performance in industries with high 

environmental and social risks. Another study by Zhang and de Vries (2022) explored on the 

legitimacy of CSR initiatives in MNCs. The study analyzed MNCs from the pharmaceutical, oil, 

gas, and clothing industries and found that CSR initiatives were more likely to be seen as 

legitimate when integrated into the company's core business strategy rather than being seen as 

a peripheral activity. A study by Adams et al. (2022) analyzed the CSR practices of MNCs in 

Africa and found that MNCs faced significant challenges in engaging in CSR activities due to a 

lack of supportive infrastructure and the complex socio-economic and political environment in 

Africa. Furthermore, the study found that MNCs that engaged in CSR activities in Africa tended 

to focus on philanthropic activities rather than more substantive CSR initiatives. 

In terms of sustainability practices, a study by Pratt (2022) analyzed the sustainable 

tourism practices of MNCs in Fiji. The study found that MNCs faced challenges implementing 
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sustainable tourism practices due to a lack of government regulations, limited resources, and 

cultural barriers. Furthermore, the study found that MNCs that engaged in sustainable tourism 

practices focused on environmental sustainability rather than social and cultural sustainability. 

Another study by Peng et al. (2022) analyzed MNCs' sustainable supply chain practices. The 

study used a sample of 214 MNCs and found that companies that engaged in sustainable supply 

chain practices were more likely to improve their financial performance and reputation. 

Furthermore, Peng et al. (2022) found that companies collaborating with stakeholders, 

including suppliers and customers, were more successful in implementing sustainable supply 

chain practices. Also, a study by Lenox and Toffel (2022) examined the role of communication in 

promoting sustainability practices in MNCs. The study analyzed MNCs from the food and 

beverage industry and found that internal and external communication was crucial for 

promoting sustainability practices. Furthermore, the study found that MNCs that communicated 

their sustainability practices effectively tended to have stronger stakeholder relationships and 

improved financial performance. 

Regarding the impact of CSR and sustainability practices on stakeholders, a study by 

Jamali et al. (2022) analyzed the impact of CSR practices on employee satisfaction and turnover 

intention in MNCs. The study used a sample of 285 MNCs from China and found that CSR 

practices positively impacted employee satisfaction and reduced turnover intention. 

Furthermore, the study found that CSR practices were more effective in promoting employee 

satisfaction in companies with high levels of organizational justice. Similarly, a study by 

Srivastava et al. (2022) examined the impact of CSR practices on customer loyalty in MNCs. The 

study analyzed MNCs from the airline industry and found that CSR practices, particularly those 
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related to environmental sustainability, positively impacted customer loyalty. Furthermore, the 

study found that CSR practices were more effective in promoting customer loyalty in companies 

with high levels of perceived value. 

In summary, previous research has highlighted the importance of integrating CSR and 

sustainability practices into the core business strategy of MNCs and considering the context of 

the industry and country they operate in. Furthermore, previous research has demonstrated the 

need to engage with internal and external stakeholders to promote effective CSR and 

sustainability practices. The literature has also demonstrated the positive impact of CSR and 

sustainability practices on financial performance, employee satisfaction, customer loyalty, and 

reputation. However, previous research has also highlighted the challenges MNCs face in 

implementing effective CSR and sustainability practices, including a lack of supportive 

infrastructure, cultural barriers, and complex socio-economic and political environments. 

2.6 Literature Gap and Justification of the Study  

While there have been numerous studies on the CSR and sustainability practices and 

policies of MNCs, there is a literature gap in the comparative analysis of these practices across 

different countries and contexts. Specifically, there is a need for more research that compares 

the CSR and sustainability practices of MNCs in developed and developing countries, 

particularly in industries that have high environmental and social risks (Adams et al., 2022). 

Besides, there is limited research on the focus on MNEs in Nigeria. The tobacco industry is one 

such industry, and BAT is a major player in this industry, operating in both the UK and Nigeria. 

Therefore, this study is important as it addresses this literature gap by conducting a comparative 

analysis of BAT's CSR and sustainability practices and policies in these two countries. 
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In addition, while there is growing evidence that CSR and sustainability practices can 

positively impact financial performance and brand reputation, there is also a literature gap in 

understanding the mechanisms through which these practices influence financial outcomes. 

Specifically, there is a need for more research that explores the mediating and moderating 

factors that influence the relationship between CSR and sustainability practices and financial 

performance (Williamson et al., 2022). By examining the CSR policies and practices of BAT, this 

study contributes to filling this literature gap by exploring the mechanisms through which CSR 

and sustainability practices influence financial outcomes, particularly in different contexts. 

Another literature gap that this study aims to address is the debate around the 

effectiveness of government regulation versus voluntary initiatives in promoting responsible 

business practices. While there have been studies on this topic, there is still ongoing debate 

about the most effective approach to promoting responsible business practices (Zhang & de 

Vries, 2022). By examining the policies and practices of BAT in the UK and Nigeria, this study 

contributes to filling this literature gap by providing insights into the relative effectiveness of 

government regulation versus voluntary initiatives in promoting CSR and sustainability practices 

of MNCs. Furthermore, there is a literature gap in the understanding of the factors that 

influence the integration of CSR and sustainability practices into the core business strategy of 

MNCs (Zhang & de Vries, 2022). While there has been research on the relationship between CSR 

and financial performance, there is a need for more research that explores the factors that 

influence the extent to which CSR and sustainability practices are integrated into the core 

business strategy of MNCs. By examining the policies and practices of BAT, this study contributes 

to filling this literature gap by exploring the factors that influence the integration of CSR and 
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sustainability practices into the core business strategy of MNCs, particularly in different 

contexts. Finally, there is a literature gap in understanding the challenges and opportunities that 

MNCs face in implementing effective CSR and sustainability practices in different contexts. 

While there has been research on the challenges and opportunities that MNCs face in 

implementing CSR and sustainability practices, there is a need for more research that explores 

these issues in different contexts (Peng et al., 2022). By examining the policies and practices of 

BAT in the UK and Nigeria, this study contributes to filling this literature gap by exploring the 

challenges and opportunities that MNCs face in implementing effective CSR and sustainability 

practices in these two countries. 

In conclusion, this study is important and relevant because it addresses a literature gap 

in the comparative analysis of MNCs' CSR and sustainability practices and policies across 

different countries and contexts and explores the mechanisms through which CSR and 

sustainability practices influence financial outcomes. It also examines the relative effectiveness 

of government regulation versus voluntary initiatives in promoting CSR and sustainability 

practices in MNCs and the factors that influence the integration of CSR and sustainability 

practices into the core business strategy of MNCs. Besides, it explores the challenges and 

opportunities MNCs face to implement effective CSR and sustainability practices in different 

contexts. By filling these literature gaps, this study can contribute to the existing knowledge on 

CSR and sustainability practices and policies of MNCs and provide valuable insights for 

policymakers, business leaders, and other stakeholders. Additionally, this study could have 

implications for developing policies and practices that promote responsible business behavior, 

particularly in industries with high environmental and social risks, such as the tobacco industry. 
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Overall, the findings of this study could help improve the understanding of the challenges and 

opportunities associated with implementing effective CSR and sustainability practices in 

different contexts and could help guide the development of effective policies and practices that 

promote responsible business behavior. 
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Chapter 3 

3 Methodology 

The theoretical foundations that informed the study's methodology selection are 

detailed in this chapter. In essence, this chapter provides an explanation for the procedures 

used. This study's objectives and goals informed the methodology chosen. There are nine 

distinct points covered in the chapter. The research philosophy is presented in Section 3.1, and 

the research design is described in Section 3.2. Third, 3.2 is a discussion of data collection and 

the justifications for using both primary and secondary sources. The fourth section, 3.4, is the 

research approach which demonstrates why a case study approach is necessary for doing this 

research. In the sixth part, under the sampling technique, an explanation of a purposeful 

sample was necessary for this research. Section 3.7 details the study's limitations, whereas 

section 3.6 discusses the study's validity, reliability, and generalizability. Section 3.8 details the 

study's ethical considerations, and the final section is a conclusion that provides a summary of 

the chapter's main points. 

3.1 Research Philosophy 

The term "research philosophy" is used to describe the researchers' underlying 

assumptions, ideas, and ideals that influence their approach to selecting research 

methodologies, gathering data, and interpreting findings. Several paradigms, such as positivism, 

interpretivist, and pragmatism, each with their own set of ontological and epistemological 

assumptions, can have an impact on a researcher's guiding principles. The positivist worldview 

holds that all knowledge can be acquired via careful, systematic, and objective observation and 

measurement of a given phenomenon (Surma-Aho & Hölttä-Otto, 2022). Researchers who 
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adhere to the positivist school of thought hold that there is one objective reality and that it is 

the researcher's responsibility to find that reality. Quantitative methods, including surveys, 

experiments, and statistical analysis, are heavily utilized in positivist studies in order to test 

hypotheses and draw broad conclusions about populations. 

Interpretivism, on the other hand, is a research paradigm that holds that the 

researcher's job is to interpret and grasp the meaning and relevance of the phenomenon being 

studied because of the notion that social phenomena are inherently subjective and context-

dependent (Buchanan et al., 2022). Researchers that adhere to the interpretivist paradigm hold 

that the researcher's interpretation of the event under investigation is coloured by the 

researcher's subjective experiences and perceptions and that there are, therefore, numerous 

realities. Qualitative methods such as in-depth interviews, focus groups, and ethnography are 

frequently used in interpretivist studies to delve into the experiences and viewpoints of study 

participants. 

Pragmatism is a research paradigm that places emphasis on research's real-world 

applications and the value of interdisciplinary approaches to solving research problems (Surma-

Aho & Hölttä-Otto, 2022). The pragmatist school of thought holds that the research issue and 

the setting of the study, rather than any particular philosophical or theoretical framework, 

should determine the methodologies and approaches used. The employment of both 

quantitative and qualitative methods, as well as mixed methods, approaches that use the 

advantages of each, is common in pragmatist research. 

The researcher's assumptions about the nature of reality and what may be known are 

called ontology. Researchers that lean toward the positivist school of thought hold to a realist 
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ontology, the view that there is one unchanging, objective world that exists apart from any 

particular set of eyes (Buchanan et al., 2022). Many interpretivist scholars subscribe to a 

relativist ontology, the view that all knowledge of the world is relative to each observer's unique 

perspective. Many pragmatic researchers subscribe to a pluralist ontology, the view that there 

are several realities, each of which can be investigated by a unique set of tools. Yet, 

epistemology concerns the researcher's outlook on the origin and development of knowledge. 

Positivists adhere to an "objectivist epistemology," the view that claims one may learn anything 

by just experiencing it for oneself (Buchanan et al., 2022). On the other side, interpretivism 

subscribe to a constructivist epistemology, which holds that knowledge is both relative and 

situational (Surma-Aho & Hölttä-Otto, 2022). Here again, pragmatists care less about 

epistemology and more about picking the best research methodologies and procedures for the 

job at hand. 

The guiding principles of a researcher's research philosophy significantly impact the 

study's design, methodology, and interpretation. Research design and methods are profoundly 

affected by the researcher's chosen ontological and epistemological perspectives. Interpretivists 

employ qualitative techniques to inquire into people's lived experiences. As such, the 

interpretivist approach is particularly important in this study due to the need to understand the 

experiences of people in terms of BAT's sustainability and CSR practices. Interpretivist research 

methods, such as ethnography and case studies, are pertinent for evaluating BAT's CSR and 

sustainability initiatives in the UK and Nigeria because they enable researchers to comprehend 

how individuals and communities interpret and make sense of these initiatives in their unique 

cultural contexts (Buchanan et al., 2022).  The complexity of how BAT's initiatives are accepted 
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and the effects they have on stakeholders can be uncovered using this method. The 

investigation of power relations and moral issues in relation to BAT's CSR and environmental 

programs is also made possible by interpretivist methodologies. Moreover, the approach will be 

significantly important in understanding the relevance of CSR and sustainability practice, using 

BAT as a case study.  

3.2 Research Design 

The research utilizes a qualitative approach using a case study design. The case study 

method is appropriate for this study as it makes it possible to conduct a critical examination of a 

specific phenomenon, in this case, the CSR and sustainability practices of BAT in Africa, with a 

focus on Nigeria and its comparison with the company's CSR and sustainability practices in the 

UK. The case study design is particularly useful when studying complex phenomena that require 

an in-depth exploration within their real-life context (Surma-Aho & Hölttä-Otto, 2022). CSR and 

sustainability practices fall within this category of complex phenomena, as they are 

multidimensional and influenced by various contextual factors. Using a case study design allows 

the researcher to examine the phenomenon in its entirety without losing sight of the contextual 

factors that shape it. This is in contrast to other research designs, such as experiments or 

surveys, which often limit the exploration to specific aspects of the phenomenon. Moreover, 

case study design enables the researcher to identify and explore unique features of the 

phenomenon under investigation. In the case of this study, examining BAT's CSR and 

sustainability practices in Nigeria and the UK enables the identification of the contextual factors 

that influence the company's approach in these two contexts (Surma-Aho & Hölttä-Otto, 2022).  

BAT was chosen as the case study due to the different perspectives associated with the 
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production and consumption in terms of health and environmental impacts (Surma-Aho & 

Hölttä-Otto, 2022). In this view, exploring a single case study offers a better chance to obtain 

rich data and in depth understanding of the context through the access to rich data. The study 

can explore how the company's practices are influenced by local culture, laws, and regulations 

and how these practices compare with those of the company in other contexts. This provides a 

nuanced understanding of the factors that shape CSR and sustainability practices in different 

contexts and how these practices evolve over time. 

3.3 Research Strategy 

A research strategy is the overall approach taken while conducting a study. Ethnography, 

case studies, and archival research are three of the most common methods used by 

researchers. Ethnography is a research method in which the researcher participates in the 

everyday activities of the people they are studying in order to get information about the 

population's culture and beliefs (Terrell, 2022). However, this approach to finding answers has 

certain drawbacks, such as the time and effort commitment it requires and the limited 

generalizability it offers in particular contexts. In contrast, archival research uses pre-existing 

resources to compile relevant data. Unfortunately, due to accessibility constraints, obtaining 

archived information can be challenging and may not yield the necessary data. Because of their 

simplicity and reliability in gathering information, case studies are frequently used as a research 

method in this context. According to Terrell (2022), there is more than one way to perform a 

case study, which suggests employing many data sources with overlapping but distinct 

information for the sake of triangulation. Interviews and internal corporate reports are just two 

of the many data points gathered. Due to the study's emphasis on a variety of contexts, a case 
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study research approach was adopted. Case studies, as described by Terrell (2022), are a 

qualitative research approach that can be useful for delving into issues of perspective and 

experience. With this focus, a case study approach was most suitable for our investigation. 

3.4 Data Collection 

In every research study, the data gathering procedure is crucial in assuring the validity 

and trustworthiness of the results. This study focuses on collecting secondary data to undertake 

a critical analysis of the operations and impact of a large tobacco firm, British American Tobacco 

(BAT). The primary purpose of this study is to analyse the company's efforts to improve society 

and the environment while analysing its consequences on society (Buchanan et al., 2022). A 

robust understanding of the company's operations, impact on society, and efforts to better 

society and the environment can be obtained through an in-depth analysis of the primary and 

secondary sources. 

3.4.1 Secondary Data Collection 

Secondary sources were gathered by conducting exhaustive searches in several online 

databases, such as ProQuest, JSTOR and company website. The articles that were reviewed by 

other researchers, journals, news items, annual reports and CSR reports were some of the 

secondary sources.  According to Terrell (2022), secondary sources are reliable in exploring the 

different perspectives presented in regard the operations of a company. Thus, the articles 

portrayed the current state of affairs as well as the consequences that the firm has had on 

society, whilst the peer-reviewed publications and journals presented the opinions of industry 

experts on the tobacco industry. An analysis was performed on the selected sources to see 

whether or not they were reliable and whether or not they were valid for the research.  
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3.4.2 Data Analysis 

The information gathered from a wide variety of sources was evaluated thematically to 

shed light on CSR and sustainability activities in the UK and Nigeria. The process involved 

locating and categorizing themes, which are groups of data elements that have common traits 

or concepts. The process of selecting themes is deductive, meaning that it was guided by 

preconceived categories or hypotheses (Klem et al., 2022). Thus, the preconceived themes 

include, BAT’s compliance in meeting the CSR and sustainable practices and the expression of 

CSR and sustainability in policies, marketing and manufacturing process of BAT, and the nature 

and history of the MNE’s from a global perspective as shown in table 1… By evaluating the 

collected data in this way, it is envisaged that it will shed light on the similarities and differences 

between the two countries with regard to CSR and sustainability practices. This information can 

be beneficial for companies operating in both regions, as well as for politicians, NGOs, and other 

stakeholders interested in supporting responsible business practices. 

Table 1 Preconceived Themes 

THEME DESCRIPTION 

Theme 1 BAT’s compliance in meeting the CSR and 

sustainable practices. 

Theme 2 The expression of CSR and sustainability in 

policies 

Theme 3 Marketing and manufacturing process of 

BAT 

Theme 4 The nature and history of the MNE’s from 
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a global perspective 

 

3.5 Sampling Method 

The sampling method used in this data collection process was non-probability purposive 

sampling, which is a type of sampling method that involves the selection of sources based on 

specific criteria and characteristics that are relevant to the research question. The purposive 

sampling technique allowed the researchers to select sources that addressed the aspects of 

sustainability and CSR practices of BAT in the UK and Nigeria as shown in Appendix A (Tabandeh 

et al., 2022). As such, the selection criteria used for this purposive sampling approach included 

the relevance of the source to BAT's CSR practices, the quality and credibility of the source, and 

the source's availability. The sources were also selected based on their diversity, representing 

various types of information such as official company documents, academic research, and news 

items. The sources included in this study were primarily BAT-related resources, such as the 

company's own annual reports and CSR reports, press announcements, as well as peer-

reviewed articles sourced from databases like ProQuest and JSTOR. The annual reports detail 

the company's operations, while the CSR report includes information about the company's 

efforts to improve society and the environment (Tabandeh et al., 2022). Recent firm 

advancements are detailed in press releases, while academic and expert perspectives on the 

industry and associated topics are presented in journals and peer-reviewed papers. The use of 

purposive sampling in this study allowed the researchers to focus on specific sources that 

provided the most relevant and valuable information for the research question. This technique 

is particularly useful in studies where the population is not well-defined or when resources are 
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limited. The researchers attempted to maximize credibility this by selecting sources from a 

diverse range of perspectives and by being transparent about the sampling method used in the 

data collection process. 

3.5.1 Sample Size 

The study used secondary sources of data based on the scope and focus of the research 

question, as well as the availability of relevant sources. As such, enough sources were selected 

to ensure a comprehensive and thorough analysis of BAT's CSR practices. The selection of 

sources was influenced by the quality and credibility of the sources, as well as the time and 

resources available for data collection and analysis (Tabandeh et al., 2022). The researchers 

focused on specific sources that were most relevant to the research question until the desired 

information regarding the preconceived themes was obtained. It is important to note that the 

sources used in this study were determined based on the specific research question and their 

availability may not be applicable to other research questions or contexts. 

3.6 Validity, Reliability, and Generalization 

Interpretivist researchers aim to enhance reliability by ensuring that their research 

methods are transparent, documented, and reproducible. This can include providing detailed 

descriptions of the research context, data collection methods, and analysis techniques, and 

engaging in prolonged engagement with the data to ensure that interpretations are consistent 

and reliable over time (Saito et al., 2022). Results from reliable research studies cannot be 

attributed to chance or measurement errors and instead provide a true portrayal of the 

phenomenon being examined (Klem et al., 2022). In order to guarantee the accuracy of the data 

collected for this study, it was important to triangulate it from multiple different sources, 
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including a review of the relevant literature and documents, such as annual reports from the 

company. Researchers can better understand the phenomena they're studying by integrating 

data from multiple sources (Saito et al., 2022). The reliability of the findings in this study was 

verified by the availability of data from numerous sources. Including many data sets in an 

analysis can help reduce the possibility of erroneous conclusions being drawn. In addition, the 

study employed a thematic analysis strategy, which makes use of iterative coding to uncover 

important themes and patterns and data categorization in order to boost the reliability of the 

results (Saito et al., 2022). The repetitive process of coding and categorizing the data ensures 

that the results of the study are not the result of random chance or measurement errors but 

rather provide a true representation of the research problem. 

The validity of a study's findings depends on how well they line up with the hypotheses 

or predictions that were intended to guide the study (Saito et al., 2022). From an interpretivist 

perspective, research validity refers to the extent to which the findings of a study accurately 

represent the reality of the social phenomenon being studied. Validity in interpretivist research 

is achieved by ensuring that the research methods used are appropriate for the research 

question and context, and that the researcher's interpretations and conclusions are well-

grounded in the data (Saito et al., 2022).  A study's validity ensures that its findings may be 

trusted and put into practice and that they accurately reflect the phenomenon that was studied 

(Saito et al., 2022). Furthermore, the study utilized a promising method in qualitative research 

called thematic analysis to deconstruct the information gathered. This method enables 

researchers to focus on relevant parts of the phenomenon being studied, conduct in-depth 

investigations of those characteristics, and provide meaningful interpretations of the data 
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(Braun & Clarke, 2013). The use of thematic analysis ensures that the study's findings are 

credible and relevant to the research questions by helping researchers focus on the most 

important aspects of the research topic. 

3.7 Limitations  

Although this study provides valuable insights into the CSR and sustainability practices of 

BAT in Nigeria and the UK, it is not without limitations. First, the sampling method used was 

non-probability purposive sampling, which may have introduced bias into the data collection 

process (Hennessy et al., 2022). Although the researchers attempted to minimize this by 

selecting sources from a diverse range of perspectives, the results may not be representative of 

the broader population of companies operating in these regions. Additionally, the study relied 

primarily on secondary sources, such as annual reports and press releases, which may not 

provide a complete picture of BAT's CSR and sustainability practices (Hennessy et al., 2022). 

Furthermore, the study did not consider the perspectives of local stakeholders, such as 

employees, customers, and communities, which may provide a different perspective on the 

company's activities. Finally, the study only focused on one company, BAT, and did not compare 

its practices with other companies operating in these regions. Therefore, the findings of this 

study should be interpreted with caution and cannot be generalized to other companies or 

industries. 

3.8 Ethical Considerations 

When conducting a study on corporate social responsibility (CSR) and sustainability 

practices, it was important to consider the ethical implications of the research. This included 

ensuring that the study was conducted in a manner that respected the rights and dignity of all 
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individuals and groups involved in the research and that the findings were used in a responsible 

and ethical manner. One important ethical consideration was informed consent (Saito et al., 

2022). Researchers had to obtain the consent of all participants involved in the study, including 

those whose data was being collected and analyzed. Another important ethical consideration 

was confidentiality and privacy. Researchers had to ensure that the personal data of all 

participants was kept confidential and secure and that any identifiable information was not 

disclosed without the individual's consent (Hennessy et al., 2022). This was particularly 

important in the case of sensitive information, such as opinions or perspectives on controversial 

topics. 

Furthermore, it was important to consider the potential impact of the research on the 

participants and wider society. Researchers had to ensure that the findings of the study were 

used responsibly and ethically and that any potential harm or negative consequences were 

minimized. Besides, it was important to consider the potential impact on BAT and its 

stakeholders, as well as the wider industry and society. Finally, researchers had to ensure that 

their own biases and values did not influence the study. This included being transparent about 

potential conflicts of interest and ensuring that the study was conducted objectively and 

unbiasedly. It was also important to consider the potential impact of the research on the 

researcher's reputation and career (Hennessy et al., 2022). Overall, conducting the study 

required careful consideration of various ethical considerations. By ensuring that the study was 

conducted in a manner that respected the rights and dignity of all individuals involved and that 

the findings were used responsibly and ethically, researchers could ensure that their research 

made a positive contribution to the field. 
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3.9 Conclusion 

The study used a qualitative approach and a case study design for a comparative analysis 

of the CSR and sustainability practices of Nigeria and the UK. The use of non-probability 

purposive sampling enabled selecting relevant and diverse sources that addressed the research 

question. While this sampling technique may have introduced some bias, efforts were made to 

minimize this by selecting sources from a range of perspectives and by being transparent about 

the sampling method used. Additionally, the ethical considerations of the study were carefully 

considered, including ensuring confidentiality and privacy, minimizing harm, and avoiding 

biases. By using a rigorous methodology and considering the ethical implications of the 

research, the findings of this study can provide valuable insights for companies, politicians, 

NGOs, and other stakeholders interested in supporting responsible business practices. 
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Chapter 4 

4 Findings 

4.1 Introduction 

The aim of this research is to perform a comparative analysis of BAT's operations in 

Nigeria and in the UK, focusing on the company’s sustainability and CSR practices and policies in 

manufacturing and marketing. The data collection method entailed a critical review of 

secondary resources, including BAT’s annual reports, CSR reports, press releases, journals, news 

items, and peer-reviewed articles sourced from databases like ProQuest and JSTOR. A thematic 

approach was used to analyse the different sources to understand the various themes emerging 

from the data. The thematic approach was deductive, meaning that it was guided by 

preconceived categories or hypotheses based on the research questions (Klem et al., 2022). 

Thus, the preconceived themes include, BAT's sustainability and CSR practices in marketing and 

manufacturing in the context of the UK and Nigeria, BAT’s responses to policies on sustainability 

and CSR, and a comparison of BAT's practices in the UK and Nigeria. 

4.2 What are the institutional factors that shape the way BAT operates in the UK and 

Nigeria?  

BAT has been criticized for encouraging young people to start smoking through the 

company's marketing activities, which frequently include strategies that are appealing to young 

people (Oluwagbami & Akintayo, 2022). Young people are particularly susceptible to the 

hazardous consequences of smoking on their health since they have a longer lifetime exposure 

to tobacco and are more prone to become addicted to nicotine. 
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According to the findings of a study conducted by Oluwagbami and Akintayo (2022), 

BAT's marketing techniques in Nigeria target young people by utilizing vibrant packaging and 

flavours that are more appealing to younger consumers. According to the findings of the study, 

BAT promoted its wares via social media, which allowed the company to reach a larger 

demographic of consumers, including younger generations. According to Oluwagbami and 

Akintayo (2022), BAT's marketing techniques in Nigeria were a contributing factor in the rise in 

smoking among the youth, which is a significant threat to public health. However, the study fails 

to establish how the company has been able to respond to the critics as a way of ensuring 

accountability. Nevertheless, the negative impacts tobacco as presented by Oluwagbami and 

Akintayo (2022) are seconded by Comoglio et al. (2022), who claim that the treatment of 

diseases caused by tobacco use is very costly and puts a strain on the resources of a country’s 

healthcare system. This means that smoking has a considerable economic impact on public 

health systems. This is especially true in low and middle income nations like Nigeria, where 

smoking is more popular in areas with fewer resources available for medical care. 

Critically, the use of tobacco is a big cause of concern when it comes to public health 

because it is responsible for millions of deaths annually across the globe. According to the 

World Health Organization (WHO), tobacco smoking is the largest cause of death globally, 

accounting for nearly 8 million deaths per year as shown in Figure 1 (Raimi & Yusuf, 2022). 

Imperatively, the detrimental effects of tobacco on public health has become a major source of 

concern for governments, public health organizations, and civil society groups.  
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Figure 1: Tobacco Epidemic (David et al., 2010) 

 These effects of tobacco have been thoroughly established in consideration to the 

associated health effects. According to Nguenha et al. (2022), the use of tobacco products is 

associated with a wide variety of adverse health effects, including lung cancer, chronic 

obstructive pulmonary disease (COPD), heart disease, stroke, and various other respiratory and 

cardiovascular illnesses. Furthermore, the use of tobacco during pregnancy leads to 

unfavourable consequences for both the mother and the child, such as low infant weight, early 

birth, or stillbirth. 

The CSR and sustainability practices of BAT in the UK have been the subject of discussion 

among a variety of stakeholders, including non-governmental organizations (NGOs), advocates 

for public health, and investors. Some studies have lauded the company's efforts to lessen the 
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impact of its products on the environment and to promote responsible marketing practices. 

Some studies, have criticized the company's approach, claiming that it is insufficient and is 

primarily intended to improve the company's public image. One major area of worry has been 

BAT's marketing practices, with a number of studies criticizing the fact that the business uses 

strategies that are designed to appeal to younger generations.  

Ali Gull et al. (2022) conducted an investigation into BAT's marketing practices in the UK 

and discovered that the company promoted tobacco use among young people by employing 

strategies such as social media influencers, product giveaways, and event sponsorships. 

According to the findings of the study, BAT aimed its marketing efforts specifically at targeting 

vulnerable groups, such as those in lower income bracket and marginalized groups. In a similar 

vein, a study by T Järvinen et al. (2022) explored the marketing techniques that BAT had been 

using. The study shows that the company had continued to promote smoking despite its claims 

of responsible marketing practices. BAT promoted its product to younger consumers through 

various mediums, including commercial placement in movies and sponsorship of music events 

(T Järvinen et al., 2022). However, the study presents the issues from one side, failing to show 

the efforts that have been put in place to ensure that the company's operations follow CSR and 

sustainability practices. 

4.3 BAT's Responses to Policies on Sustainability and CSR 

In response to these complaints, BAT has stated that the company is dedicated to 

responsible marketing techniques and that it conforms to all applicable legislation. A study by 

Brandao et al. (2022) indicates that BAT defends its presence in the country by arguing that it 

promotes economic development. On the other hand, certain stakeholders continue to harbour 
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scepticism regarding the claims made by the company and continue to advocate for stricter 

restrictions and oversight on how tobacco products are marketed. In addition to being criticized 

for the ways in which it conducts its marketing, BAT has also been called out for the damage it 

causes to the environment, notably with regard to how the company regulates the disposal of 

cigarette butts.  

A study by Quintás and Martínez-Senra (2022) discovered that cigarette butts were the 

most commonly littered items in the UK and that they posed a significant environmental risk 

due to the fact that they contain toxic chemicals that can leach into waterways and harm 

wildlife. The study focused on the environmental impacts associated with the usage of BAT 

products in the UK. The research stated that BAT should take more responsibility for the 

disposal of its products and condemned the company for not doing more to solve this problem. 

However, the study failed to show the actions that were taken to ensure that the activities that 

contribute to the negative effects of the organization are in check. 

Despite these deficits in ensuring CSR and sustainability practices of the organization, 

BAT has been praised in a number of studies for its efforts to lessen its impact on the 

environment and to promote sustainability. For instance, the study by Quintás and Martínez-

Senra (2022) emphasized BAT's dedication to minimizing its impact on the environment by 

pointing out that the company had successfully cut its carbon emissions by 43 percent since the 

year 2000. Thus, the study made notice of the fact that BAT had implemented several steps to 

lessen its influence on the environment, such as making use of renewable energy sources and 

cutting down on waste.  
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A similar study by Mai et al. (2022) classified BAT as one of the most ethical tobacco 

businesses in the UK. The researchers performed this classification by emphasizing the 

company's commitments to responsible marketing techniques, sustainable sourcing, and 

decreasing the company's overall environmental effect. The study also mentioned that BAT had 

launched a variety of programs in order to improve the working conditions of its employees. 

These programs included the provision of possibilities for training and advancement. 

Nevertheless, there are still some stakeholders who have scepticism over the company's 

commitment to sustainability. Some of these stakeholders believe that BAT's efforts are solely 

geared toward boosting the company's public image and attracting investors who are socially 

responsible. For instance, Mai et al. (2022) did a study in which they criticized BAT's 

sustainability reporting, claiming that it lacked transparency and failed to address crucial 

concerns such as the detrimental impact that tobacco products has on public health. 

4.4 What are the Key Gaps and Opportunities for Improving CSR and Sustainability in 

BAT's Operations in Nigeria? 

BAT has made sustainability a top priority, adopting a number of policies and procedures 

to lessen its negative effects on the environment and increase its positive contributions to 

society. BAT's sustainability efforts in the UK and Nigeria have been the subject of multiple 

academic investigations. Reducing its carbon footprint and advocating for sustainable practices 

in the UK, BAT has reportedly developed many programs, as reported by Dhandhania and 

O'Higgins (2022). Aspect presents a major opportunity for the company to improve on its CSR 

and Sustainability. This For instance, the company has invested in renewable energy sources like 

wind and solar power, to lessen its reliance on traditional, non-renewable fuels. BAT has 
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committed to decreasing its carbon emissions by half by 2030 (Brandao et al., 2022). The 

company has also implemented waste-reducing and eco-friendly packaging solutions, including 

biodegradable and compostable materials.  

Other studies show that BAT's commitment to sustainability goes beyond merely 

minimizing its carbon footprint and advocating for eco-friendly farming methods. Human rights, 

labour policies, and anti-corruption initiatives are just a few of the areas where the organization 

has taken steps to encourage ethical business practices. BAT's first Human Rights Report was 

released in 2016, detailing the company's dedication to human rights and the steps it has taken 

to identify and mitigate threats to people's rights across its business (Dhandhania & O'Higgins, 

2022). BAT has formed a corporate social responsibility program to have a positive effect on the 

areas in which it operates, in addition to its focus on sustainable standards (Dhandhania & 

O'Higgins, 2022). The corporation has contributed to a number of worthwhile causes in the 

United Kingdom, such as the Prince's Trust and the National Literacy Trust (Dhandhania & 

O'Higgins, 2022). The company has also funded numerous infrastructure improvement projects 

in Nigeria, such as new schools, hospitals, and water systems.  

4.5 What are the Similarities and Differences between the CSR Policies and Practices of BAT 

in the UK and Nigeria? 

Retrospectively, several studies have explored the differences in BAT's CSR and 

sustainability practices between Nigeria and the UK. One study by Roy and Quazi (2022) 

examined the impact of cultural, institutional, and political differences on the CSR practices of 

multinational corporations (MNCs) in Nigeria. They argued that MNCs operating in Nigeria face 

unique challenges due to the country's weak regulatory environment, corruption, and lack of 
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infrastructure. As a result, CSR practices in Nigeria tend to focus on philanthropic initiatives 

rather than addressing systemic social and environmental issues. Contrary to the UK, BAT has 

implemented various initiatives to reduce the environmental impact of its operations (Roy & 

Quazi, 2022). For instance, the company has invested in technologies to reduce the carbon 

footprint of its manufacturing plants. According to the company's 2019 Sustainability Report, 

BAT achieved a 34% reduction in carbon emissions from its manufacturing operations compared 

to its 2000 baseline (British American Tobacco, 2019).  

Additionally, the company has launched several initiatives to promote responsible 

marketing practices, such as avoiding promotions that encourage smoking among the youth and 

developing age verification tools to prevent underage access to its tobacco products (British 

American Tobacco, 2020). Similarly, another study by Roy and Quazi (2022) found that BAT's CSR 

and sustainability practices in Nigeria were inadequate. The researchers argued that the 

company's initiatives were insufficient to address the negative impact of tobacco on public 

health and the environment and that BAT had failed to implement effective measures to 

prevent underage access to its products. The study by Roy and Quazi (2022) was supported by 

the research by Okafor et al. (2022), which found that BAT and other tobacco companies in 

Nigeria had used marketing tactics that targeted youth and had sponsored events that appealed 

to young people leading to a high prevalence among the youth as shown in figure 2 below.  
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Figure 2: Age Group and Tobacco Use (Santhanam et al., 2020) 

However, despite these initiatives, some critics argue that BAT's CSR and sustainability 

practices in the UK are insufficient. For example, a study by Boom (2018) found that BAT and 

other tobacco companies in the UK continued to use marketing practices that appeal to youth, 

such as sponsoring music festivals and using social media influencers. Similarly, a 2018 report by 

the Campaign for Tobacco-Free Kids indicated issues with BAT's marketing practices in the UK, 

which include the use of colourful packaging and flavours that appeal to the youth (Boom, 

2018). These findings are consistent with the study by Okafor et al. (2022), which focuses on the 

company's sustainability practices in Nigeria. BAT's CSR and sustainability practices in Nigeria 

have been heavily criticized by stakeholders due to the negative impact of tobacco on public 
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health and the environment. BAT has been accused of promoting smoking among young people 

through its marketing practices, which often uses tactics that appeal to the youth (Global Center 

for Good Governance in Tobacco Control, 2018). Additionally, the company has been criticized 

for not doing enough to address the environmental impact of its operations, such as the 

disposal of cigarette butts (Brandao et al., 2020). 

The actions of the company in helping the host community are another area of interest 

that has been criticized by different researchers (Bhatia & Makkar, 2020). For instance, the study 

by Brandao et al. (2022) examined the role of BAT in promoting sustainable tobacco farming in 

Nigeria. The authors found that BAT has implemented several initiatives to support tobacco 

farmers and reduce the environmental impact of tobacco cultivation. However, these initiatives 

are limited in scope and do not address the root causes of poverty and environmental 

degradation in tobacco-growing communities. In this regard, there is a need to investigate how 

BAT has made efforts to enhance the overall growth of the community by supporting initiatives 

that led to a better environment. 

In contrast, BAT's CSR and sustainability practices in the UK have been more positively 

received. A study by Marquis and Qian (2014) examined the effectiveness of CSR practices in the 

UK tobacco industry in reducing the negative impact of tobacco on public health. The authors 

found that while the UK’s tobacco industry has implemented several CSR initiatives, including 

responsible marketing practices and support for smoking cessation programs, the effectiveness 

of these initiatives in reducing smoking rates and improving public health outcomes is unclear 

(Brandao et al., 2022). Overall, the comparison of BAT's CSR and sustainability practices in 

Nigeria and the UK reveals significant differences in the effectiveness of the company's 
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initiatives in different contexts. While BAT's initiatives in the UK have been more positively 

received, its initiatives in Nigeria have been criticized for not doing enough to address the 

negative impact of tobacco on public health and the environment. 

In conclusion, the research findings show that there are significant similarities between 

the CSR and sustainability practices of BAT in Nigeria and in the UK. For instance, the company 

seems to apply similar marketing approaches by attracting youngsters in both UK and Nigeria. 

The company uses such marketing strategies to increase its customer base. In this case, the 

company receives negative criticism associated with poor CSR practices, which can harm society 

by contributing to health problems. In regard to sustainability practices, the company faces 

positive criticism, such as the implementation of waste-reducing and eco-friendly packaging 

solutions, including biodegradable and compostable materials. The company also holds labour 

policies that are important in upholding human rights. The policies are meant to reduce its 

impact on the environment and promote the well-being of the people in society.  
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Chapter 5 

5 Conclusion 

5.1 Summary of Key Findings 

This research looked at BAT's CSR and sustainability practices in Nigeria and the UK. 

According to the research findings, BAT's marketing in Nigeria and the UK mainly targets the 

youthful population by using appealing features and bright packaging on their tobacco products. 

Nevertheless, despite certain issues in the company's CSR and sustainability practices, BAT has 

been praised in several studies for its environmental and sustainability-related initiatives. The 

company has improved the working conditions for its employees and cut carbon emissions by 

43% since 2000 (Oluwagbami & Akintayo, 2022). However, the company's sustainability 

reporting has been criticized for lack of transparency and negligence of pertinent issues like the 

dangers of tobacco use to human health. In this regard, BAT must address these concerns for 

increased accountability and boost its CSR and sustainability efforts. 

5.2 Discussion 

The findings of this study reveal several themes related to BAT’s sustainability and CSR 

practices in Nigeria and the UK. The first theme highlighted the influence of BAT's marketing 

practices on smoking among the youth in Nigeria. Oluwagbami and Akintayo (2022) found that 

BAT's marketing in Nigeria targeted young people through colourful packaging and flavours that 

appeal to them. This has increased smoking among the youth, which poses a significant public 

health risk (Oluwagbami & Akintayo, 2022). According to Comoglio et al. (2022), tobacco-related 
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diseases are costly and strains a country's healthcare system, particularly in low and middle-

income countries like Nigeria, where medical treatment is scarce. 

In contrast, the second theme focuses on the impact of BAT's marketing practices on 

youth smoking in the UK. Ali Gull et al. (2022) investigated BAT's marketing practices in the UK 

and found that social media influencers, product giveaways, and event sponsorships increased 

tobacco usage among the youth. Moreover, BAT marketing targets low-income and marginalised 

people (Ali Gull et al., 2022). Despite its claims of responsible marketing, Järvinen et al. (2022) 

also found that BAT promoted smoking through commercials in movies and music events.  

While BAT claims to follow all laws and practices responsible for marketing, stakeholders 

remain sceptical of the company's claims and call for tighter cigarette marketing regulations. 

Moreover, BAT has been criticized for its environmental impact, particularly in disposing 

cigarette butts. Quintás and Martínez-Senra (2022) found that cigarette butts were the most 

littered items in the UK and a major environmental problem due to their hazardous compounds 

that can leach into streams and kill wildlife.  

Despite its CSR and sustainability failures, multiple studies have praised BAT for its 

environmental and sustainability initiatives. As an example of its dedication to environmental 

protection, BAT has cut its carbon emissions by 43 percent since 2000, as Quintás and Martnez-

Senra (2022) reported. In addition, the survey found that BAT has lessened its environmental 

effect by recycling more and switching to renewable energy. Similarly, Mai et al. (2022) 

recognised BAT as one of the UK's most ethical tobacco firms due to its dedication to ethical 

marketing, sustainable sourcing, and lessening its negative environmental influence. According 

to Mai et al. (2022), BAT has also instituted several programs to enhance workers' living and 
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working conditions by providing opportunities for education and promotion regarding the 

maintenance of the environment. 

However, some stakeholders are sceptical of BAT's commitment to sustainability, 

believing that the company's sustainability efforts are more concerned with boosting its public 

profile and attracting ethical investors (Mai et al., 2022). Furthermore, Mai et al. (2022) 

critiqued BAT's sustainability reporting for being opaque and avoiding crucial concerns, such as 

the health hazards associated with tobacco use. 

Although BAT has made some strides toward sustainability and CSR, this study's findings 

reveal that the company still has some serious problems to solve. Public health concerns have 

been raised about promoting youth smoking through BAT's marketing strategies in Nigeria and 

the UK. In addition, the company's stakeholders have cast doubt on its CSR and sustainability 

initiatives, wondering if the company cares about mitigating the harm its goods cause to people 

and the planet. 

5.3 Implications of the Findings 

The tobacco business, public health organisations, governments, and consumers can all 

benefit greatly from understanding this study’s results. For instance, this research emphasises 

the significance of the tobacco industry's CSR and sustainability initiatives in high-tobacco-use 

nations. The research argues that the tobacco industry can help the United Nations achieve its 

sustainable development goals by embracing more eco-friendly and ethical business methods.  

The survey results show that BAT's CSR and sustainability initiatives have helped boost 

the company's image. BAT can improve its brand image and establish itself as a socially 
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responsible business if it adopts such policies and practices. This can potentially boost 

consumer confidence and loyalty, enhancing the company’s sales and income. 

The results of this study stress the need for governments and public health agencies to 

maintain their efforts to reduce tobacco consumption. Tobacco usage is still a major issue for 

public health, despite the existence of tobacco control legislations. The results imply that 

attempts to address the core reasons for tobacco smoking, such as societal norms and values, 

should be explored in addition to restrictions. 

The study's findings imply that customers should consider how their purchases affect the 

world around them. Choosing products from firms like BAT that prioritise social responsibility 

empowers consumers to make well-informed purchases. This can increase the demand for 

environmentally and socially responsible business practices and drive more organisations to 

implement them. 

5.4 Recommendations for Future Research 

The findings of this research indicated that further investigation of BAT’s sustainability 

and CSR practices in other countries is warranted. It is crucial to know if the corporation adapts 

its policies to each region's laws, cultural mores, and values. Gallopel-Morvan et al. (2019) 

found that cigarette businesses tailor their CSR practices to win over different groups of people 

in various nations. As such, learning how BAT adjusts its CSR practices to fit the local context 

would shed light on the company's dedication to sustainability and social responsibility. 

Future research should also examine how BAT's advertising campaigns have shaped 

public opinion of the tobacco industry. Advertising and promotions have been shown to 

increase the popularity of tobacco products among young people and adults, increasing the 
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likelihood that they will be used (DiFranza & Wellman, 2012). Policy decisions and tobacco 

control efforts can be improved by learning more about how effective marketing rules are in 

reducing tobacco use and how BAT's marketing practices affect public perception of the 

corporation and the tobacco industry. 

Finally, further study is needed to determine how BAT's CSR and sustainability initiatives 

have affected its stakeholders and the natural world. Essentially, a company needs to assess the 

results of its CSR efforts to learn where it can make changes and grow. Research has shown that 

CSR initiatives by tobacco corporations can backfire in negative ways, such as encouraging 

smoking and undermining public health initiatives (Barnoya & Glantz, 2005). Therefore, it is 

essential to investigate the results of BAT's CSR and sustainability initiatives on its stakeholders 

and the environment to learn more about the company's dedication to these causes. 

Therefore, the study suggests further investigation into how well CSR and sustainability 

initiatives promote positive social and environmental outcomes, the influence of marketing 

practices on public perception; and the adaptability of BAT's CSR and sustainability practices to 

different contexts. 

5.5 Conclusion 

This research shows the significance of more stringent laws on the manufacturing and 

promotion of tobacco-related products, particularly those aimed at the youthful generation. 

The results indicated that BAT's advertising campaigns in Nigeria and the UK had raised public 

knowledge of the hazards associated with smoking and the probability that people would 

experience health complications because of their smoking habits. The review concluded that 

BAT should advance its CSR and environmental programs to improve its CSR and sustainable 
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practices. These results have significant implications for the future legislation of tobacco 

manufacturing and distribution and the advancement of sustainability and CSR initiatives. 

Overall, the findings indicate the necessity for further investigation into BAT's global CSR and 

sustainability programs in other countries. 
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